
   
 

 

 
    

     

   

      

  
    

     

     

     
 

       
 

Montana Milestones Part C Early Intervention Program- Theory of Action 

If We... Then... So that... 
Theory of Action 
SiMR: Improve positive social emotional skills including positive relationships 

Improvement Strategy 1: Comprehensive System of Professional Development: 

If We… develop and implement the CSPD 

Then… we have learning modules available on the ECP learning platform 

So that… FSSs will access the learning modules to acquire Primary and Comprehensive Certification 
which will lead to highly qualified Family Support Specialist. 

Improvement Strategy 2: Establish Montana’s Part C Pyramid Model Framework 

If We…establish a Part C Model Pyramid Model Framework 

Then… FSSs will acquire knowledge and skills and will implement Pyramid Model practices in homes 
with families 

So that… families will have increased capacity to support their child with social and emotional 
development. 



   
 

       

        

      

      
  

Montana Milestones Part C Early Intervention Program- Theory of Action 

Improvement Strategy 3: Continued refinement of the data management system 

If We… If we continue to develop the data management system, Med Compass 

Then… data will be collected and available to FSSs 

So that… data evaluation and data will be used to inform IFSP development leading to improved 
child and family outcomes. 




