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HOUSEKEEPING

• Please enter all questions you have during the webinar into the chat.  We 
will answer at the end of the presentation and update the FAQ.

• ECP Credit – 

• If you registered for this session in ECP, enter your name in the chat

• If you did not register in ECP but still would like credit, enter your name, 
PS# or Registry ID# and last 5 of your social security in the chat

• For questions about ECP credit contact marjorie.Vegoren@mt.gov

mailto:marjorie.Vegoren@mt.gov


AGENDA

❖Introducing Montana's Treasures
❖How to Participate
❖Benefits to Providers
❖What's Next
❖Questions and Support
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Purpose and Goals

• Montana's Treasures recognizes providers for their commitment to quality and continuous 
improvement. The system uses recognition stages rather than ratings to emphasize 
strengths, progress, and ongoing growth.

Recognition, not ranking
Recognition highlights a program's strengths, progress, and professional commitment 
without comparing programs throughout a single rating.



Montana’s Treasures Recognition Stages

Montana’s Treasures Recognition Stages
Recognize quality. Support growth. Empower families.

Montana’s Treasures offers multiple options for child care providers to celebrate 
their commitment to quality. 

STAGE 1
Licensed

Meeting Montana’s 
licensing standards

Providers are recognized 
for building a foundation 
in quality
Staff gain confidence in 
quality practice
Families see safe, 
licensed care

STAGE 2A
Workforce

Development

Early career path 
and badges

Providers are recognized 
for investing in staff
Staff learn, grow, and 
advance
Families see educators 
committed to learning

STAGE 2B
Program 

Improvement

Specialized early 
childhood trainings

Providers are recognized 
for unique program 
strengths
Staff develop specialized 
expertise
Families see specialized 
care and supports for 
their children

STAGE 2C
Specialized

Achievement

Continuous quality 
improvements

Providers are recognized 
for committing to 
improvements
Staff strengthen early 
childhood outcomes
Families see better 
experiences for their 
children

STAGE 3
Advanced

Achievement

Excelling in quality

Providers are recognized 
for nationally recognized 
achievements
Staff lead and inspire 
others
Families see a trusted 
commitment to 
excellence

Montana’s Treasures is flexible. Each annual renewal cycle, providers choose 
the stage that fits their program, their goals, and the needs of the families they serve. 

Learn more and find resources at 
https://dphhs.mt.gov/ecfsd/childcare/QRS/
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Stage 1: Foundations of Quality

Foundations of Quality – Licensed or Registered Facilities

• Goal:  Maintain a CURRENT Child Care License/ Registration

• How to achieve:  On time completion and submission of annual license 
renewal application 

Per ARM 37.96.112 Renewing a License or Registration

1. A child care provider must submit an application for renewal at least 60 days prior to 
expiration of the license or registration.

2. Provided a complete renewal application is filed timely, the expiring license or 
registration will remain in effect until the department makes a determination on the 
renewal application.



Stage 2: Commitment to 
Quality Options

Montana's Treasures
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MTT Quality Recognition 
Stage 2A

Family Provider

➢Career Path - For programs focused on staff education and experience.
• Goal: Help programs build a strong, qualified team with clear professional pathways.

• How to Achieve: Confirm teaching staff meet required ECP Career Path levels

Group/ Center

• Director/Owner must be Career 
Path Level 3+

• Must have two ECP badges

• Director must be Career Path 
Level 3+

• At least 50% of teachers must 
be Career Path Level 2+



➢ Specialized Training - For programs focused on deeper training.

• Goal: Strengthen your program with deeper, focused early childhood training.​

• How to Achieve:

• Step 1: Meet Career Level Requirement- Owner/ Director must meet Career Path level 3+ ​

• Step 2: Choose 1 specialized training option below (dependent upon license/registration type)

Complete Relationship 
Based Care Training (RBC) 

Hold CDA- Infant/Toddler 

Infant/ Toddler Development 
Group Course.

Completed Infant/Toddler course 
(prior to 12/31/23)

Family provider 
options
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75 % of 
teaching staff 

w/ 1 
ECP badge 
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e
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50% of 
teaching staff 
w/ 2 badges 

C
e
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p At least 50% of IT 
teachers have completed 

one of the following:

-RBC Trainings

-CDA Infant/ Toddler

-Completed Infant/Toddler 
course (prior to 12/31/) or 

Infant/ Toddler Development 
Group Course.
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MTT Quality Recognition 
Stage 2C

➢ Continuous Quality Improvement (CQI) - For programs growing through coaching, cohorts, 

community of practices or improvement initiatives.
• Goal: Recognize programs actively learning and improving.
• How to Achieve: MUST meet TWO of the below CQI Opportunities

Program Growth Tool (PGT) with SPARK

CQI- Business Support Cohort(s) with Zero to Five

Registered Apprenticeship Program engaged in sponsorship/ mentorship 
within the last year.

Practice-Based Coaching Cycles (total of 16 hours)

 -2 teaching staff (Center/Group) or Director/Owner (Family)

New Provider CoP (12-month series)

One teaching staff completed Apprenticeship Program

OR
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MTT Quality Recognition 
Stage 3

➢ Excelling in Quality – For programs with ongoing national or federal 
oversight

• Goal: Show your program meets nationally recognized high-
quality standards.

• How to Achieve: Choose one Benchmark 

❑ NAEYC Accredited

❑ NAFCC Accredited

❑ AMS (Montessori) Accredited

❑ Licensed Head Start/Early Head Start in good standing

Upload your accreditation certificate or approved Head Start documentation 



Benefits for Providers

Benefits for Providers
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Recognition

Choice & Flexibility

Professional Growth

Visibility to Families

Financial Support

Connection to Support
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STARS vs. Montana's Treasures

What's the same What's Changed

Focus on Quality Improvement More provider choice and program 
strength driven

Support through Coaching and TA Multiple pathways to meet quality 
standards

Incentives and Recognition, subsidy add-
ons

Clearer connection to licensing 
requirements

Alignment with Licensing and Quality 
Indicators

Stronger alignment with TA supports

More modernized, growth focused system 
structure



Navigating Montana’s Treasures in 
MAQCS

What to know:
➢ MTT Quality Recognition System tile
➢ Eligibility
➢ Application window
➢ Step by Step instructions for applying
➢ Helpful tips
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Navigating MTT QRS-MAQCS:
 Shandi Hayes
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Provider portal view- information & 
status page
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Eligibility & Enrollment Requirement
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➢ A Licensed or registered program must submit a complete license renewal application at least 
60 days, but no more than 90 days, prior to their license or registration expiration date (as 
required by ARM 37.96.112) to be eligible for participation in MTT. 

➢ Programs must complete this process annually to maintain a Recognition Stage 1 or to
   apply for a higher Recognition Stage 2A, 2B, 2C, or 3.

➢ Providers will be recognized in the MAQCS system and on the public facing portal.

➢ Programs awarded a Stage 2 or Stage 3 are eligible for a quality subsidy add on if serving 
scholarship children. 



Renewal date and application button for 
QRS
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Applying for a MTT 
Quality Recognition 

Stage 2C

ERS Option: 

❑ Full Environment Rating Scale (ERS) Assessment(s) completed by a certified and reliable Early 
Childhood Assessor*
o Centers: ITERS-3 (infants/toddlers) and/or ECERS-3 (ages 3-5)
o Family/Group: FCCERS-3 (ages birth through age 12)

❑ Director must have completed one partial side-by-side assessment with the EC Assessor*
➢ Director must participate in the debrief following the side-by-side assessment.  

❑ Director has completed a CQI Action Plan
➢ Minimum of 3 SMART goals 

• 1 goal must be related to the Activities Subscale

*Assessments must have been completed within the last 12 months prior to submitting for Stage 2C. 



Instructions main page- provider view
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Continuous Quality Improvement (CQI)-
Stage 2C eligibility 
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CQI Plan and Goals
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Assessment Data and Documentation: 
ERS CQI Report & Learning Activities Subscale
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Montana's Treasures (MTT) Continuous 
Quality Improvement (CQI) Plan
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Adding SMART Goals
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Adding information to SMART Goals
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Adding to SMART Goal, Actions & staff, 
sources of evidence, and date
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Entering information on the 3 SMART 
Goals
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Questions and information for Review of 
Previous CQI
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Program Enrollment
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Program Enrollment for High needs & 
Special needs information to fill in
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Specific information boxes when filling in the 
High needs and Special needs categories.
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Entering Enrollment numbers into the High 
needs and Special needs categories.
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Uploading Documents
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Review Summary check boxes for 
understanding and Submission Confirmation 
button
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Provider screen- where to find buttons/icons 
for QRS Application, Quality Recognition, and 
current information stats, Quality 
Recognition: Application & number, Stage, 
participation, and eligibility dates, and 
Messages and Alerts button & notification 
number
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Quality unit staff
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Montana’s Treasures Application processing
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QRS Application, Assigned status and 
informational Details, QRS Application, 
Assigned status and Informational Details
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Due Diligence Checklist, status and 
actions needed internal view
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QRS Application, number assigned and 
actions to take- internal view
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QRS Assigned Documents, actions to take, 
and Application Wizard and actions to take-
internal view
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QRS Application filling in fields



Support and Technical Assistance

MONTANA'S 
TREASURES

Opportunities 
to meet MTT 

quality 
indicators

MAQCS 
Technical 
Support

Child Care 
License & 

Registration

Best 
Beginnings 
Child Care 

subsidy

45

Quality Email

QRS Website

• Toolkits- coming 
soon!

• Quality Email

• QRS Website

• MTT MAQCS 
support, 
application and 
requirements

Email

Licensing Website

• Email

• Licensing Website

• MAQCS 
Technical Support

• Rules & 
Regulations

Website

Submit a ticket

• System Support

• Okta login, 
troubleshooting

• Website

• Submit a ticket

Child Care

Training CCT

Early Childhood

Project ECP

SPARK MT

Zero to Five

• Child Care 
Training CCT

• Early Childhood 
Project ECP

• SPARK MT

• Zero to Five

Child Care

Resources

Family

Connections

Child Care

Eligibility and

Policy Staff

• Child Care 
Resources 
Eligibility Staff

• Family 
Connections 
Eligibility Staff

• Child Care 
Eligibility and 
Policy Staff

mailto:HHSECFSDQualityInitiatives@mt.gov
https://dphhs.mt.gov/ecfsd/ChildCare/QRS/
mailto:childcarelicensing@mt.gov
https://dphhs.mt.gov/ecfsd/ChildCare/childcarelicensing/
https://dphhs.mt.gov/ecfsd/MAQCS/Contacts
https://mtdphhs.my.site.com/MAQCSChildCareLicensing/s/contact-us?language=en_US
https://www.childcaretraining.org/mod/page/view.php?i
https://www.childcaretraining.org/mod/page/view.php?i
https://www.mtecp.org/
https://www.mtecp.org/
https://sparkmontana.com/
https://zerotofive.org/
https://www.childcareresources.org/
https://www.childcareresources.org/
https://www.familyconnections.org/
https://www.familyconnections.org/
https://www.dphhs.mt.gov/ecfsd/childcare/contactus
https://www.dphhs.mt.gov/ecfsd/childcare/contactus
https://www.dphhs.mt.gov/ecfsd/childcare/contactus


Timeline & 
Next Steps

• MTT System launches in   
MAQCS         
• October 1, 2026

• Montana’s Treasures Office Hours: 
• Starts October 6th 

• 1st and 3rd Tuesdays of every 
month

• 3:00 to 4:00 pm

• Toolkits- Coming Soon!
• Frequently Asked Questions (FAQ)
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Frequently Asked Questions

• Find current information at ECFSD Childcare Quality Initiatives

• Please email questions to HHSECFSDQualityInitiatives@mt.gov
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https://dphhs.mt.gov/ecfsd/childcare/QualityInitiatives/
mailto:HHSECFSDQualityInitiatives@mt.gov


Conclusion

Conclusion and thank you.

Thank you!
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Questions and Answers
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