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Maternal Health Leadership Council—Quarterly Meeting  
 

Date: March 10, 2025 Time: 2:00pm MT Location: Microsoft Teams 
 

Meeting Results:  
1. MHLC Members get to know each other and representing programs 
2. Review highlights from the December MHLC Meeting 
3. Review and increase knowledge of the Collective Impact model  
4. Members will understand actions items and timelines for MHLC  
5. Members will be able to identify major data sources for maternal health issues and trends  
6. Identify initial workgroups to support MHLC’s structure and development processes 
7. Members will understand purpose and plans for May Strategic Planning Meeting 
8. Backbone team will understand how to support Members for the May Strategic Planning 

Meeting 
 

Agenda 
Time Discussion Topics Person 

Responsible 
Action Items 

2:00pm -Welcome & Check-in 
-Review of December Meeting 
 
Results:  
-Partners get to know each other and representing 
programs 
-Review highlights from the December MHLC 
Meeting  

DPHHS   

2:30pm -Overview of Collective Impact & Common 
Agenda 
-Membership (Structure Options) 
 
Results:  
-MHLC Members will understand Collective 
Impact model components and applications 
-Knowledge of MHLC action items and timeline for 
September 2025 and August 2029 

Yarrow & 
DPHHS 

 

3:00pm Maternal Health Data Overview (Precursor to 
Defining a Common Problem)  
 
Results:  

DPHHS  
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-Members will be able to identify major data 
sources for maternal health issues and trends  

3:30pm Collective Impact Building Workgroups 
 
Results:  
-Identify 2-3 initial workgroups to support MHLC’s 
structure and development processes  

Yarrow & 
DPHHS 

 

3:50pm Wrap-Up and Next Steps  
 
Results:  
-Members will understand what to expect for May 
Meeting 
-Backbone team will understand what members 
will need to feel prepared for the May meeting 

DPHHS   
 

 

 

Parking Lot 
Multi-sector workgroup meetings can spark innovation and collaboration. Members are encouraged 
to share ideas and feedback with the MOMS Program throughout the call. To uphold the objectives 
of the meeting, items may be placed within the “Parking Lot” for future exploration and discussion.  
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